
Coaching Training

Lockheed Martin Leadership

Institute members Anne

Poindexter (Cohort 6) and Chris

Smitherman (Cohort 5) were

featured panelists at a People

Leadership training course at GE

Digital in Cincinnati on July 11,

2018. Anne and Chris were asked

to provide insight into the value of

the Coaching Mindset as well as

give advice on applying coaching

strategies within leadership

positions. This opportunity directly Photo Courtesy of Anne Poindexter

followed the year-long project completed by Cohort 6 on the topic of Coaching. Anne

and Chris were also able to act as stand-in coachees during the afternoon training

session following the panel discussion over the application of coaching and coaching

principles in leadership and management roles. This training was led by Ann M.

Johnson, Digital Learning Transformation Leader at GE Digital (pictured center). 


