
What is the Coaching 
Mindset Summit? 
The Summit was an event that occurred on               
April 13, 2018. It was hosted by the               
Lockheed Martin Leadership Institute,       
Cohort 6, with the goal to explore the               
transformative power of coaching and its           
impact on leadership with engineering and           
computing students, Leadership Institute alumni, business leaders, and executive  
coaches. The Summit was a demonstration of the Cohort 6 key learnings about coaching and 
gave them the opportunity to explain how having the coaching mindset is important in 
leadership.  

Why was it important? 

The Summit was the perfect opportunity for Cohort 6 to share our learnings about coaching 
and will explain how the coaching mindset is important in leadership. The Summit gave 
attendees an opportunity to learn about why the coaching mindset is an effective asset to have 
in an increasingly complex working environment. The attendees were given the opportunity to 
have round table discussions with an executive coach and observe a fishbowl demonstration 
giving by students of the Institute.  

Key Topics 

❏ Address by Miami University’s President Crawford about transformational leadership.
❏ Speech by executive coach and renowned John Schuster on coaching, self-awareness

as a leader, and conquering your shadows.
❏ Fishbowl demonstrations where Institute students engaged in a sample coaching

session.
❏ Roundtable discussions with executive coaches on the coaching mindset.
❏ Presentation of Cohort 6’s learnings, cumulation of knowledge and experience with

practicing the coaching mindset throughout the semester.
❏ Closing by the Dean of College of Engineering and Computing, Dr. Marek Dollár, about

the importance of the Lockheed Martin Leadership Institute.

Who was there? 

The attendees were business associates of the  
Institute, such as Jeff Wilcox, V.P. Digital  
Transformation, alumni, students, and the following  
executive coaches: Kassie Steegman, Elise Foster,  
Dan Lory, Rick Hensley, Marilyn Frueh, Julie  
Quackenbush, and John Schuster. 




